
LONG TERM ATHLETE 
DEVELOPMENT (LTAD) MODEL 

ACTIVE START
Level of Competition: First Exposure
Coach: Community

FUNDAMENTALS
Level of Competition: Grassroots Community Events
Coach: Community 

LEARN TO TRAIN 
Targeted Athletes: Junior/U23
Level of Competition: Local/Regional/Provincial
Coach: Competition 

ELITE MULTISPORT
Targeted Athletes: Elite (Pro)
Level of Competition: International
Events: ITU Multisport World Championships
Coach: Competition 

Targeted Athletes: Age Group
Level of Competition: National/International
Events:  Age Group World Championships
 Age Group National Championships
Coach: Community 

Targeted Athletes: Age Group
Level of Competition: Provincial/Regional
Events:  Age Group Provincial Championships
 Age Group Regional Championships
Coach: Community
 

FIRST EXPOSURE TO THE SPORT

HIGH EXPOSURE TO THE SPORT
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COMPETE TO WIN
Targeted Athletes: Elite
Level of Competition: Best in the World
Events: Olympic/Paralympic Games
Coach: Competition High Performance

TRAIN TO WIN
Targeted Athletes: Elite
Level of Competition: International
Events: ITU World Cup/ ITU World Triathlon Series
 ITU World Para Cup / ITU World Paratriathlon Series
Coach: Competition High Performance

TRAIN TO COMPETE
Targeted Athletes: U23
Level of Competition: International
Events: Continental Championships, ITU World Cups
 ITU World Paratriathlon Cups
Coach: Competition 

LEARN TO COMPETE
Targeted Athletes: U23
Level of Competition: International
Events: Continental Cups

Coach: Competition 

TRAIN TO TRAIN
Targeted Athletes: Junior/U23
Level of Competition: Provincial/National
Events: Development Series, 
 National Championships, 
 Domestic Continental Cups
Coach: Competition 
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2 The Community Coach (youth or age group) wants to help new athletes and support age group 

club athletes by teaching basic triathlon skills and introduction to events. The Community Coach 

is focussed on safe participation, teaching skills and technique, and fun. This context is designed 

for coaches of athletes moving from FUNdamentals to Learn to Train and Train to Train stages of 

long term athlete development (LTAD).
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Developing age group athletes and high performance champions
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