TRITHLONCANADA
CALL FOR DIRECTOR NOMINATIONS

Director Elections for the Annual General Meeting on September 19, 2026

1. INTRODUCTION

Triathlon Canada (TC), the national governing body for the sport, is currently seeking
nominations for two (2) of eight (8) Director positions to serve a four-year term until the 2030
Triathlon Canada Annual General Meeting (AGM).

Candidates will be determined by 1) a protocol that considers geographic and gender by-law
restrictions and 2) the highest number of votes.

2. DIRECTOR NOMINATIONS
As required in the By-laws, a Nominations Committee has been appointed by the Board to
solicit and consider nominations for Directors. The members of the Committee are as follows:
e Joy Weismiller, (Chair) Triathlon Canada Board Member
e Trevor Penner, Triathlon Canada Board Member
e Paul Huyer, Former Triathlon Canada Director (external)
e Tara Postnikoff - Triathlon Ontario Board Member (external)
e Rachel Macatee, Interim CEO (non-voting member)
e Peter McCrory, Triathlon Canada Board President (non-voting member)

The nominations process will open on April 13, 2026. The Nominations Committee is requesting
that nominations for Directors be submitted by May 18, 2026. All nominations received by the
deadline will be assessed against the Board of Directors Terms of Reference (Appendix |), Board
of Directors Diversity Policy (Appendix Il) and the specific criteria set out below. The Board will
present recommended candidates to Members at least fourteen (14) days before the Annual
General Meeting.

3. CRITERIA FOR 2026 NOMINATIONS
The Nominations Committee has assessed the skills, experience and diversity needs of the
Board and recognizes several important needs:
A. Essential Criteria: The following skills and experience are critical
e Knowledge of Sport/Para Sport
e Experience with a Governance Board
e Business and Financial Acumen
Policy Development
Stakeholder Engagement
e Team Player

B. Specific Criteria: Sought at this time
e Governance & Board Leadership
e Accounting & Finance

Philanthropy & Donor Relations

Sponsorship & Marketing

C. General Criteria
e Leadership
e Political Capital
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TRITHLONCANADA

4. ELIGIBILITY

A.

B.

Vi.

C.

D.

To be eligible for election as a Director an individual, as per the Triathlon Canada By-
Laws, must:

Be 18 years of age or older;

Be a resident of Canada for the purposes of the Income Tax Act;

Have the power under law to contract;

Have not been declared incapable by a court in Canada or in another country;

Not have the status of bankrupt; and

Not have active sanctions or provisional measures in place under the Canadian Safe
Sport Program (CSSP) or a Provincial Safe Sport Program.

The following persons are disqualified from being a Director:

A person who has not met the requirements of this eligibility screening policy;

A person who is a paid employee, consultant, contractor, or independent contractor
of the Corporation, any of its Members, or any organization providing services to or
on behalf of the Corporation;

A person who holds a position as a director or officer of a Member;

A person who acts as a race director, technical official or coach, paid or volunteer, on
behalf of the Corporation, any of its Members, or any organization providing services
to the Corporation;

A person who is a parent (defined as a birth father or mother, stepfather or mother,
legal parent, or guardian) of an International Competition Cardholder athlete; and

A person in a conflict of interest as determined by the Corporation’s Core Policies
relating to Code of Conduct and Ethics and Conflict of Interest.

Any individual who is deemed ineligible from being a Director for the following reasons
will remain ineligible for eighteen (18) months after the reason for disqualification has
ceased:

A person who is a paid employee, consultant, contractor, or independent contractor
of the Corporation, any of its Members, or any organization providing services to or
on behalf of the Corporation;

A person who acts as a technical official or coach, paid or volunteer, on behalf of the
Corporation, any of its Members, or any organization providing services to the
Corporation; or

A person ceases to be an Elite National Team Member and International Competition
Card holder, in the case of the Athlete Director.

Section 4.1, Article IV of Triathlon Canada’s By-laws states that no more than five (5)
Directors may be of the same gender identity. On account of the current composition of
the Triathlon Canada Board of Directors, all gender identities are eligible for election at
this time.

No more than two Directors can reside in the same province at the time of election,
excluding, for greater certainty, the Athlete Director. One continuing director resides in
Manitoba, two from Alberta, and two from Ontario. Therefore, a maximum of one
director from Manitoba may be elected and none from either Alberta or Ontario. A
maximum of two directors from every other province may be elected.

Directors must also adhere to Triathlon Canada’s screening procedures, which may
include obtaining a criminal record check. Following election, Directors have sixty (60)
days to comply with the screening procedures.

2
/\\\\ sTITUT } ' W
CANADIAN INSTI >
grow (€ g Canadi VIETGRIA



TRITHLONCANADA

5. 2026 NOMINATION SUBMISSIONS & PROCESS
A. Individuals wishing to run for a position as a Director are subject to nomination, which
requires the submission of a signed Candidate Application Form and supporting materials
by the application deadline.

B. Each nominee must complete and sign a Candidate Application Form and submit it to the
Nominations Committee along with a letter of intent and a résumé outlining the nominees’
qualifications, successes, work, and volunteer history. Nominees may further submit:

e A campaign platform describing what the nominee would like to do to further the
objectives of Triathlon Canada — this material may be as detailed or specific as the
nominee desires

e Aheadshot photo

e A biography of the nominee (maximum 300 words)

e Testimonials from other organizations or other individuals

C. Incumbent Directors are not required (but are encouraged) to submit a Candidate
Application Form and must inform the Nominations Committee when they intend to
stand for re-election prior to the application deadline. In the absence of an application
form, incumbent Directors must provide a short biography.

D. The Nominations Committee will conduct due diligence by reviewing the nominee’s
qualifications, the required skills and attributes, and potential conflict of interest or other
significant matters which would preclude the nominee from successfully fulfilling the duties
of a Director. The Nominations Committee may further engage in a personal interview of
the applicant to determine eligibility.

E. The Nominations Committee will short-list the nominees, ensuring eligibility and may
conduct reference checks and interviews. The Nominations Committee may also
communicate directly with the short-listed candidates to discuss the roles,
responsibilities, and expectations of a Director.

F. The Nominations Committee will make a final report to the Members before any meeting
of the Members at which an election occurs that will identify their preferred slate of
nominees.

G. Nominee information will be made available to the Members prior to the election within
the Notice of the Annual General Meeting.

H. Nominees may also be invited to deliver a short speech at the Annual General Meeting in
support of their platform and their candidacy. Speeches will be kept to a maximum of
two minutes.

Applications may be submitted by email, mail, or courier to the following address
by 5:00 PM (PST) on May 18, 2026.

Triathlon Canada
¢/o Nominations Committee
121-1925 Blanshard Street
Victoria, British Columbia V8T 4J2
Email: Nominations@triathloncanada.com

3
* /\\\\ INSTITUT } - W
- - CANADIAN N: hd
0% o € f Canadd VETSkiA




TRITHLONCANADA

APPENDIX |
BOARD OF DIRECTORS TERMS OF REFERENCE

1. INTRODUCTION

Eight (8) Directors are elected to the Board of Directors for 4-year terms. The eight (8) Directors
include one (1) Athlete Director. Triathlon Canada recognizes the benefits of having a diverse,
inclusive Board. Having diverse perspectives, backgrounds and experiences on the Board will
contribute to more innovative, more creative, more responsive, and more sensitive decision-
making. To this end, the composition of the Board should meet the requirements of the
Diversity Policy of the Board.

2. MANDATE
The Directors of the Board shall:

Uphold and exemplify the values of Triathlon Canada;

Serve in the best interests of Triathlon Canada;

Comply with each and all provisions in the Triathlon Canada Director Code of Conduct;
Not have received remuneration from Triathlon Canada in the previous eighteen
months other than for direct expenses or compensation for a volunteer role, such as a
technical official;

Participate in Governance training and/or professional development as required;
Ensure ethical conduct of the organization;

Be accountable for fiscal responsibility and viability of the organization;

Attend and actively participate in at least 80% of the scheduled Board meetings;
Participate on a minimum of one (1) Board committee;

Contribute to articulate, advance, and monitor the organization’s vision and strategic
priorities and progress;

Approve the organization’s strategic plan and monitor performance against the plan;
and

Perform other duties as may from time to time be prescribed by the Board.

3. QUALIFICATIONS

Desirable skills and experience of prospective Directors include the following (in no order of

priority):
Knowledge of sport/para sport Experience with a governance board | Policy development
Business and financial acumen | Stakeholder engagement Team player
Philanthropy and donor relations | Government relations Risk management
Marketing/communications Strategic change management Entrepreneurship
Accounting and finance Leadership Legal
Political capital National sport perspective Sponsorship and marketing

4. KEY RESPONSIBILITIES
Specific responsibilities will be assigned reflective of and consistent with each Directors skill set.
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TRITHLONCANADA

5. AUTHORITY
Directors have full voting privileges within the Board of Directors.

6. TIME COMMITMENT

Six (6) to eight (8) Board meetings per year, with up to two (2) meetings held in-person
and the remainder held virtually;

Average of 3-4 hours per month on organizational matters

The Annual Meeting weekend and annual strategic planning session;

Committee meetings (minimum of four (4) per year per committee); and

Such time as required in connection with organizational leadership role.

5
(ANAD;N\\\‘\. INSTITUT } Y a
SPORT @/ CANADIEN ) Canada VICTORIA



TRITHLONCANADA

APPENDIX I
BOARD OF DIRECTORS DIVERSITY POLICY

PURPOSE

The Triathlon Canada Board of Directors Diversity Policy (“the Policy”) sets out the approach
that will be taken by the Board of Directors (“the Board”) and Members of Triathlon Canada in
relation to achieving and maintaining diversity among individuals recruited, nominated,
appointed, or elected to the Board.

SCOPE OF POLICY
The Policy applies to nominations, appointments, and elections for positions on the Board. It
also applies to nominations and appointments made by the Board to Committees of the Board.

The Board is also committed to encouraging diversity among all employees of Triathlon Canada
and expects that the principles of diversity and inclusion will inform all employment decisions
and corporate decisions made by the Board and at Triathlon Canada.

POLICY STATEMENT
The Board is committed to creating a culture at Triathlon Canada that is inclusive and values
and fosters respect for differences within our community.

Triathlon Canada recognizes the benefits of having a diverse, inclusive Board. Having diverse
perspectives, backgrounds and experiences on the Board will contribute to more innovative,
more creative, more responsive, and more sensitive decision-making. To this end, Triathlon
Canada is committed to increasing and maintaining diversity on the Board.

When making decisions about recruiting, nominating, appointing and electing Directors, the
Members and the Board shall ensure the full complement of the Board is as diverse as possible
in terms of gender; gender identity or expression; sexual orientation; race; Indigenous or
Aboriginal identity; nationality; place of origin; ethnicity; colour; ancestry; age; ability; skills;
educational or professional background; socioeconomic status; and religion, spirituality or
beliefs.

ACCOUNTABILITY AND REPORTING

Based on advice and recommendations from the Governance Committee, the Board will set
objectives and benchmarks for increasing and maintaining diversity on the Board every two (2)
years, in advance of the Annual General Meeting of Members. At any given time, based on the
existing composition of the Board and the needs of the Corporation, the objectives and
benchmarks may focus on one or more than one aspect of its diversity.

The Nominations Committee will report to the Board every two (2) years on:
e recruitment efforts made to attract candidates with diverse backgrounds;
e progress made towards achieving objectives and benchmarks agreed to by the Board; and
e the process used for Board nominations and the consideration given to increasing
diversity on the Board.

POLICY REVIEW
The Policy, recruitment and nomination process will be reviewed, at a minimum every two (2)
years.
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TRINTHLONCANADA

TRIATHLON CANADA - BOARD OF DIRECTORS
CANDIDATE APPLICATION FORM

This form must be submitted to Triathlon Canada by 5:00 PM (PST) on May 18, 2026
This form is to be completed by any person nominated for election as a Director.

Name of Candidate:

Address:

Phone Number(s):

Email Address:

Province of Residence:

Gender Identity (Female/Male/Other):

Language Fluencies:

Each nominee must complete and sign this Candidate Application Form and submit it to the
Nominations Committee along with a résumé. Nominees may further submit:

e A campaign platform describing what the nominee would like to do to further the
objectives of Triathlon Canada — this material may be as detailed or specific as the nominee
desires

e A headshot photo

e A biography of the nominee (maximum 300 words)

e Testimonials from other organizations or other individuals

Questions regarding the nominations process or your candidacy can be directed to
Nominations@triathloncanada.com

One leaf. Three sports. No limits. | Une feuille. Trois sports. Sans limites. TriathlonCanada.com
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TRINTHLONCANADA

1. Estimate your level of skill or expertise in each of the following areas using the legend below
(please be honest):

0 = No experience

1 = Developing perspective & knowledge

2 = Average awareness

3 = Deep knowledge

ESSENTIAL CRITERIA #

Knowledge of Sport/Para Sport

Experience with a Governance Board

Policy Development

Business and Financial Acumen

Stakeholder Engagement

Team Player

SPECIFIC CRITERIA

Governance & Board Leadership

Accounting & Finance

Philanthropy & Donor Relations

Sponsorship & Marketing

GENERAL CRITERIA

Leadership

Political Capital

2. Please describe why you are interested in serving as a Director of Triathlon Canada:

3. Please provide a brief summary of any previous experience with Triathlon Canada:

4. Please provide a brief summary of your experience with other sport organizations:

5. Please provide a brief summary of your experience with other voluntary or community

organizations:
One leaf. Three sports. No limits. | Une feuille. Trois sports. Sans limites. TriathlonCanada.com



TRINTHLONCANADA

6. Please highlight additional skills or competencies that would contribute to the effective
leadership and governance of Triathlon Canada:

7. Please describe any conflicts of interest that you would need to declare if elected to the Board:
8. Please describe any other position held within the sport of Triathlon:

9. Please confirm that you are in compliance with the eligibility requirements and if not, why?

Yes No , why:

| agree to let my name stand for a Director position on Triathlon Canada’s Board of Directors. |
consent to the verification by Triathlon Canada of the information provided in support of my
nomination.

Signature Date

Please return to: Nominations@triathloncanada.com
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